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Whether you are a university professor, researcher at a think tank, graduate student, or analyst
at a private firm, chances are that at some point you have presented your work in front of an
audience. Most of us approach this task by converting a written document into slides, but the
result is often a text-heavy presentation saddled with bullet points, stock images, and graphs too
complex for an audience to decipher—much less understand. Presenting is fundamentally
different from writing, and with only a little more time, a little more effort, and a little more
planning, you can communicate your work with force and clarity.Designed for presenters of
scholarly or data-intensive content, Better Presentations details essential strategies for
developing clear, sophisticated, and visually captivating presentations. Following three core
principles—visualize, unify, and focus—Better Presentations describes how to visualize data
effectively, find and use images appropriately, choose sensible fonts and colors, edit text for
powerful delivery, and restructure a written argument for maximum engagement and persuasion.
With a range of clear examples for what to do (and what not to do), the practical package offered
in Better Presentations shares the best techniques to display work and the best tactics for
winning over audiences. It pushes presenters past the frustration and intimidation of the process
to more effective, memorable, and persuasive presentations.
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possible.INTRODUCTIONWhether you’re a university professor, a researcher at a think tank, a
graduate student, or an analyst at a private firm, chances are you follow three general steps
when you approach new projects:PHASE 1. You have a question. You read the literature and
collect and analyze some data. Then you spend days, weeks, or months drafting a brief, a
journal article, a background or white paper, or a book. You solicit feedback from colleagues and
gauge interest from publishers. You revise, revise, revise, and then you submit your document.
It’s accepted, and finally published.PHASE 2. As people read the published work, invitations
start coming in to speak at various agencies, schools, organizations, and conferences. You start
to prepare your presentation by creating slides. You turn some text from your paper into a few
bullet points. You copy Figure 1 and paste it in. Add Figure 2 and Tables 1, 2, and 3. Add some
more bullet points. Add a slide titled “Previous Literature” with your entire reference list. Add a
“Questions?” or “Thank You!” slide at the end. You’re done! It only took you a couple of hours and
you’re ready to take it on the road.PHASE 3. You stand in front of an audience of 10, 50, 300, or
maybe 5,000 people. Many have not read your paper and some may be unfamiliar with the topic.
This is your opportunity to convince them of your hypothesis, data, and message. It is an
occasion for fostering future relationships, research collaborations, or even funding sources. It
may even be a chance for you to convince decision makers or policymakers to implement your
ideas. Yet you have only spent a short amount of time thinking about how to effectively present
your conclusions, and how to convince your audience that your research, methods, or proposal
are worth adopting.This book is about rethinking Phases 2 and 3 of this process. The work
doesn’t stop once your paper is published. Giving a presentation is your opportunity to “sell” your
results. By “sell” I mean, bring people to your side. Get them to agree with your conclusions,
convince them of your methodology or data, and teach them something they can use in their
own work or act upon in their own jobs and lives.When your reader sits down with your paper,
she has access to the notes, footnotes, and other relevant details. She can decipher the labels
on your charts, and even perhaps work through your equations. When you give a presentation,
however, your audience does not have the same opportunity. They are restrained by your pace
and choice of content. If your slides are filled with text and bullet points, equations, and complex
detailed graphs, your audience might strain to follow you and have difficulty understanding your



message. In this case, you are not designing the presentation for your audience; you are
designing the presentation for yourself.Keep this mantra in mind: Presenting is a fundamentally
different form of communication than writing. Treating your presentation and your paper
identically—moving text into bullets, and copying and pasting tables and figures from the paper
to the slides—misses this important distinction, and sets your audience up for “death by
PowerPoint.” It’s clear this approach doesn’t work: In his annual online survey, author David
Paradi consistently finds that the top three things hated by audiences are when (1) the speaker
reads the slides, (2) the slides contain full sentences, and (3) the text is too small. We can all
relate to the experience of half-listening to a speaker drone on with slides full of text, recounting
each bullet point in detail. Yet many researchers, analysts, scientists, and scholars do this in
every presentation. Even if you don’t have aspirations of a world speaking tour, giving better
presentations will help your colleagues, partners, and funders better understand and, hopefully,
act upon your work.You’re busy. I get it. Your focus is on conducting great analysis, not on
making it “look pretty.” You don’t have time to create a custom color palette, scour the Web for
the perfect image, or learn a whole new set of design skills. This book is not meant to turn you
into a graphic designer. However, if you can learn to recognize good, smart design (and utilize
things you like and things you don’t like), then you can become familiar with some basic aspects
of great design such as color, font, and layout, and use these approaches in your presentations.
What this book is meant to do is show you why you should create more effective slides, and how
to do so in easier and faster ways.Many researchers balk at the idea of creating better
presentations. “My slides are not there to be beautiful,” they say, “they are there so that I can
share my research and get feedback on my data and methods.” In some fields, dense cluttered
presentations are commonplace, and those new to the field stick to this look just to fit in. Little to
no thought is given to more effective communication, but long-standing practices are not always
the right way forward. Clarity should be paramount. For example, one of the reasons many
researchers love the typesetting program LaTeX is because it allows them to present equations,
symbols and other complex characters in an open, readable, and clean layout. We should all
bring this same precision to our presentations. If your slides are cluttered and disorganized, your
audience—even if it’s all experts in your field—will have difficulty focusing on what you are trying
to say. Giving better presentations and creating better slides is not about “making things pretty,”
but about recognizing how to communicate and how conscious—and oftentimes simple—
design choices can help you do so. I believe researchers can vastly improve the way they
communicate their work, and this book is a step toward helping them do so.If you’re a
researcher, analyst, scholar, policy wonk, or university professor who publishes research and
presents your work to an audience, this book is for you. If you collect, process, or analyze data,
and present analysis based on your results, then this book is for you. While I hope other types of
presenters will also find this book useful, researchers have unique presentation challenges,
especially when it comes to communicating highly technical findings and effectively presenting
complex data. The strategies presented in this book address these concerns.In the shift toward



an audience-centric presentation, there are three driving principles:First, visualize your content.
The way our eyes and brains work together allows us to better grasp and retain information
through pictures rather than just through words (this is known as the “Picture Superiority Effect”).
Countless research has tested how people recall words, categories, and text, and how quickly
and accurately they do so. Though the actual mechanism by which we are more likely to recall
and recognize information when it is presented visually is still a matter of discussion, the
superiority of images over text and the spoken word is largely agreed upon. As a presenter, you
can harness the power of pictures to create well-designed slides and better data visualizations
to help your audience remember and understand more of what you say.Visualize your
contentSecond, unify the elements of your presentation. This means consistency in your use of
colors and fonts, in the formatting of your slides, and in integrating what you say with what you
show on the screen. Slide design is not about “dumbing down” your presentation or sacrificing
content in the name of making things “pop”; it’s about using color, images, and layout to help
structure information that help the audience better understand your work. If you toss in a random
slide with different colors, different fonts, and a different tone or feel, it can disrupt the flow of the
presentation, which disrupts the flow of information and your audience’s ability to absorb your
content. The consistency of what you say and how you speak—your tone, emotion, and
enthusiasm—will help your audience engage with you and more easily understand your
message. Your presentation slides are there to support you, not supplant you. This integration is
especially important when you show detailed graphs or equations with different terms and
labels. You want to verbally guide your audience through these visual elements, and not require
them to read details from a distance.Unify objects on your slides and throughout your
presentationFocus your audience’s attention where you want itFinally, focus your audience’s
attention on your specific argument. This principle is perhaps the most important. Instead of
putting up as much information as possible on every slide (which many presenters do because
it’s easy and it reminds them to cover each point), keep your slides simple and free of clutter so
that you can direct your audience’s attention to where you want it at all times. Our attention can
often drift and fade during a presentation, and technology has made it easier than ever to
become distracted. We can access our email with a simple swipe of the finger and a glance at
our phones. Many of the techniques I discuss in this book are aimed at keeping your audience
with you by focusing their attention on a specific point, be it text, data, image or spoken
information.These three principles all aim to facilitate the audience’s quick and easy acquisition
of information. By designing high-quality slides and pairing your spoken word with those visuals,
your audience can focus on what’s really important—your content and your message—rather
than using their energy and attention trying to decipher what’s on the screen and how it relates
to what you are trying to say.For the most part, I’ve kept the “how-to” parts of this book
generalizable to any presentation software, but in the instances where I give more specific
demonstrations I mainly refer to the Windows version of PowerPoint 2013. Other versions of
PowerPoint and other presentation tools such as Keynote, Beamer, and Prezi may include



different menus, options, and technologies. However, for most users, the core options around
slide design and delivering presentations are fundamentally the same across software tools and
platforms. With any tool, regardless of the operating system or when it was released, you can
still apply the same kinds of strategies. You will still need to do the nitty-gritty work of visualizing
your data, arranging and aligning your text boxes and images, and implementing a uniform color
palette. Ultimately, it’s not the tool that makes a great presentation, it’s the user.This book does
not cover all of the detailed menus available in PowerPoint, nor does it list all the possible online
resources available for creating more effective presentations. These options are included in an
online companion () that contains an updated list of resources, tools, and books related to
presentation skills and design. The site also has additional PowerPoint and design tutorials for
topics not covered in this book. Sample PowerPoint slides are available to download and modify
with your own content.This book is divided into three main parts to guide your process from
presentation conceptualization, to creation, to delivery. Part 1 (chapters 1-3) focuses on planning
your presentation. Instead of booting up your computer and immediately inserting text, graphs,
and images into your slides, I encourage you to begin by planning, outlining, and writing. The
goal is for you to think strategically about your core content and the most effective way to
communicate this information to your audience before you start creating your slides. These
chapters also provide resources and tools for choosing a unified look for your slides, including
appropriate and harmonious colors, minimal text, and better fonts.Part 2 (chapters 4-7) is about
building your presentation. I urge you to move away from text- and bullet point-heavy slides and
to instead use a mix of text, graphs, and images. These chapters will show you specific
examples of better slide design, and demonstrate techniques for focusing your audience’s
attention where you want it. I also provide strategies for visualizing your data and for unifying
what you say with what you show.Part 3 (chapters 8-9) moves to the practical details of actually
giving your presentation. These chapters discuss why practicing can result in better
communication, how long your presentation should be, and ways to keep your audience
engaged while you speak. I also review technological challenges you might encounter when
attaching your computer to the projector. Finally, I talk about creating different versions of your
slides for different purposes, such as handouts or posting to the Internet.The kind of
presentation I envision throughout the book is the department seminar, a conference or
workshop presentation, an undergraduate or graduate class lecture, or a summary presentation
to colleagues, managers, funders, or board members. The proposed approach is particularly
relevant for those working with data, which almost always means you will want to show slides (to
display tables of statistics or regression coefficients, graphs, and descriptive equations requiring
derivation). However, there are times when visuals are unnecessary. Don’t feel obligated to use
slides if a simple conversation with your audience will suffice. Keep in mind, for example, that
very few commencement speakers use PowerPoint. Similarly, you may not need slides for your
conference keynote address or a small meeting with four of your colleagues.If you decide slides
are not necessary for your presentation, the very beginning of this book (where I discuss



presentation planning) and the end of this book (where I cover public speaking strategies) will be
of most use. These sections can help you develop your presentation skills and improve how you
deliver your material. Notwithstanding, the majority of the book is dedicated to showing you why
strategizing your presentation is important, and how to do it effectively.PART ONEDESIGNING
YOUR PRESENTATIONTHEORY, PLANNING, AND DESIGNWhen you begin creating your
presentation, try to refrain from immediately opening the computer and starting on a slide deck.
The key is to organize first—outlining, writing, sketching, and drawing. This is not to say that you
won’t revise and edit your slides as you progress. In fact, you may find that building a draft of
your slides and then changing, correcting, adding, and subtracting helps you get to a final
version. Ultimately, you may decide you don’t want to physically write or sketch a draft, but I
encourage you to embrace the philosophy of planning your presentation before creating it. Aren’t
we all taught in elementary school to construct an outline and develop a structure before writing
a book report? Why do we pay attention to outlining and planning when we write but prepare
presentations on the fly?HOURGLASS CONSTRUCTIONPlanning your presentation before you
start creating slides encourages you to think about how the structure of your presentation will
differ from the structure of your paper. When you start creating slides, resist the temptation to
follow the basic structure of the paper itself, beginning with the introduction, detailing the
previous literature, discussing your data and methods, reviewing the results, and then drawing
some conclusions. Visually, this construct might resemble a pyramid, starting with the smaller
points, then fleshing out the details, and finally ending with the big picture, the bottom-line
results and your message.Typical research presentation pyramidThe problem with the pyramid
structure is that it doesn’t immediately engage the audience. The pyramid structure leaves your
audience waiting to see where you are going with your presentation, instead of being able to
immediately seize upon the important conclusions and recommendations you are going to
present. If you don’t share your conclusions or the implications of your work up front, your
audience can’t see how the various pieces—the previous literature, your data, and your methods
—fit together.News writers long ago recognized some of these issues, and adopted an opposite
approach—the inverted pyramid. In this framework, reporters begin their stories with the most
relevant pieces of information. The beginning, called the lede, contains the most important parts
of the story. From there, information is included in decreasing order of importance. Even if the
reader doesn’t finish the article, she will likely have covered the conclusions and the most
important facts. Also, in the case where a story is longer than expected, the pyramid structure
allows editors to cut the end without compromising the focal points of the piece. The reader who
gets through the entire article does not finish the last sentence with the takeaway message, but
with additional tidbits that back up the crux of the story detailed in the beginning.While the
inverted pyramid brings the important message to the beginning, it doesn’t leave the reader with
that same message at the end. In a presentation, you should use the opening moments to hook
your audience and give them a reason to pay attention. You should then use the closing
moments to reiterate that message, placing it utmost in their minds as they leave the room. And



use the middle of your presentation for the details and the content (data, methods, and
background).The inverted pyramid in journalismA better structure for a scholarly presentation
combines the best of these two pyramids, putting them together to create an hourglass
structure. Start with a preview of your conclusions to draw your audience in, and to set your
audience’s expectations for your entire presentation and argument. Once they know where your
argument is ultimately headed, dive into the details and the methodology. But don’t end in the
middle of the hourglass, buried in the details. Instead, when you conclude, refer back to the
broader theme of the importance of your research and what you want your audience to do with
your conclusions. Thus, as with a news story, you provide an opening “hook” that immediately
engages your audience, but, as in the traditional presentation pyramid, you end by emphasizing
your findings and conclusions.The hourglass structureThe benefit of the hourglass approach is
that you emphasize your conclusions at the points of maximum audience engagement. Your
audience is likely to be most attentive at the beginning and end of your talk. At the very
beginning, they have just sat down and are full of energy and interest. At the very end, they might
ask questions, linger to discuss, or start packing up their things to get to their next appointment.
By moving the conclusion to the front, even those audience members who stop paying attention
or leave before you finish, will still know your bottom line. Bookending your presentation with
your bottom line, and moving the detail and nuance to the middle of the presentation, allows
your audience to more readily follow the sequence of your arguments. They are able to see how
all the pieces of your presentation fit together, and have a clearer overall picture of your
results.THE PRESENTATION WORKSHEETWhen I started transitioning my own presentation
philosophy away from the traditional research pyramid structure, I struggled with certain key
elements of the presentation. What do I say at the start of my presentation to immediately grab
my audience’s attention? What message do I want them to walk away with? What comes in
between? How do I get my audience to remember my work and my message? To organize my
thoughts and structure my presentation, I designed what became a two-page worksheet with
key questions to answer prior to building my slides. The worksheet helped me organize my
thoughts and condense my message down to a headline. It also helped me carefully consider
how my slides could best help my audience understand and remember my message.In this
section, I describe each of the ten sections of the worksheet. The two-page worksheet is
available on the book’s website () for your use.1. WHAT TYPE OF PRESENTATION ARE YOU
GIVING? Small meeting Department or conference seminar Classroom lecture Sales pitch /
funding request Keynote address Workshop OtherThe style, look, and message of your
presentation should be tailored to the event and venue. For example, a keynote address in front
of a few hundred people may focus on the most important lessons from your work, so you will
want large images and very little text. In this case, you won’t get into the intricate details of your
research, but instead summarize the big picture concepts for your audience.By comparison, if
you are presenting at a small meeting with your colleagues or students, you may want to feature
a few, more detailed slides (perhaps supplemented with a handout for closer reading). In such



cases, you may want to structure your talk as more of a discussion than a presentation.
Accordingly, you may view your role as more of a facilitator than a traditional
speaker.Presentations are about communication and communication occurs between people.
Thus, you should start constructing your presentation by thinking about what type of
presentation you are going to give, and how your approach will best meet the needs of the
people in your audience.2. WHO IS YOUR AUDIENCE? Coworkers or colleagues Managers
Scientists/technical professionals Salespeople and marketers Students Mixed OtherThis
question, like the first, encourages you to think carefully about how your audience will benefit
from your presentation, and how your presentation can meet their needs. If you’re presenting to
a technical audience at a conference, they will want to hear the specific details of your innovative
new method. If you’re presenting your research in front of a potential funder, the results obtained
(and further work you hope to do with those results) might be more important. How will
considering who is in your audience change what you will present and how you plan to present
it? Instead of focusing too much on the details of the methodology, you may need to ensure
there is a bottom-line, actionable message to take away from the meeting.The language you use
might also change for different audiences. You may be better off using less technical language
when speaking to the media or a lay audience, but jargon, abbreviations, and technical
terminology may be more appropriate for your department lunchtime seminar.Admittedly, the
mixed group is the hardest to prepare for. When speaking to a mix of colleagues, policymakers,
students, researchers, and others, try to boil your idea down to its essence. Be clear and be
simple. Not dumb, but simple. As Chip and Dan Heath write in Made to Stick:If we’re to succeed,
the first step is this: Be simple. Not simple in terms of “dumbing down” or “sound bites.” You don’t
have to speak in monosyllables to be simple. What we mean by “simple” is finding the core of the
idea. (27)Finding (and presenting) the core of your idea will work for any audience, but it is
perhaps most important for the mixed group. Some portion of your audience will want technical
details and some may not. However, all will benefit from hearing a clear, strong, actionable
takeaway message. Some research suggests that using words and graphics in your
presentations is especially important for people who do not have sophisticated domain expertise
(see the “How We Learn” box at the end of this section).If you’re struggling with the right level of
detail to include when presenting to a mixed group, identify the specific subgroup you feel is
most important to reach—create an audience persona for them, if you will—think about what
they need, and target your core message to them.3. WHAT IS THE HEADLINE MESSAGE OF
YOUR PRESENTATION?For the headline, I only give myself space for one sentence, so that I
am forced to boil my presentation down to my core idea. If I want my audience to take away a
single message from my presentation, what will it be? In his book, The Presentation Secrets of
Steve Jobs, author Carmine Gallo refers to these as “Twitter-like” headlines (39): specific,
memorable, concise headlines that your audience can easily remember and share. You might
imagine your slides as a billboard, showing your message. Your audience should be able to
grasp your message easily as you move through your content.Crafting a concise and active



opening statement can be a challenge for many presenters. I usually find researchers in
particular have issues with the idea of a headline because they believe their research has details
and nuances that can’t be summarized in a single sentence or phrase. The goal of a headline is
not to trivialize your content or eliminate the complexity, nuance, and subtlety of your research.
The goal is to give your audience a single statement that encapsulates your work in such a way
that they will remember it, share it, and possibly use it. You can (and will) cover the details during
your presentation, but if you can get your audience to remember the headline, then they may
come back to you (or your paper) for the details.If you’re having trouble coming up with a
headline (or if you think a headline will shortchange your work), consider that you probably
already have a great model for this kind of conclusion-centric opening—the abstract of your
paper. Have you ever read an abstract or executive summary that doesn’t tell you why you
should read the paper and what the conclusion is going to tell you? Good abstracts are active,
concise, and, importantly, highlight the conclusions of the research. For the reader, the abstract
provides an advertisement for the paper. If the abstract does its job well, the reader will be
intrigued and want to learn more, finding details about your data and methodology in the body of
the paper.Take your abstract and boil it down to the core. When you present it as your headline
message, your audience will know what they are going to learn from your presentation and why
it’s important to pay attention. For example, “Technology Can Improve Government” can act as a
headline and succinctly grab the audience’s attention.4. WHAT DO YOU WANT YOUR
AUDIENCE TO DO WITH YOUR CONCLUSIONS?Consider both your audience and your main
goal in giving your presentation. If you are presenting a research paper to your department or
agency colleagues, what do you want them to do with your results? Adopt your methodology?
Use your data? Give you more data? Understand your findings and assess the reliability of your
results? If you are proposing a new program or policy, what should the policymaker,
organization, funder, or journalist do with your message? Do you want them to implement your
proposed policy, or give you more money to pursue the next part of a wider research agenda?
You don’t necessarily need to state this explicitly in your presentation. Sometimes it may go
without saying that your goal is to simply share your work and to advance the knowledge in your
field, and it would probably be indelicate to announce that the point of your presentation is to
attract funding. But even if it’s not said aloud, specifically considering your goal and what you
want people to do with your message can help you construct a more effective and targeted
presentation.5. CRAFT YOUR OPENING STATEMENT.You don’t have long to grab and keep
your audience’s attention. Consider your own experience as an audience member: How long
does it take before you look down at your phone to check your email or start making a mental list
of things you need to do later? The opening of your presentation is crucial for capturing and
keeping your audience’s attention. This means your opening statement—the first thing you say—
needs to be bold and compelling.Crafting a successful opening statement means avoiding
saying something generic like “Thank you for having me”, “Maybe you believe this too…”, or “I
am glad to be here.” Such openings are boring, have no content, and are repeated constantly.



Let’s try a simple example. Say you’re conducting research on how government is using
technology to better respond to citizens’ needs. In a traditional opening to this presentation, you
might start by saying:Thank you for having me. I’m going to talk about some of the work I’ve been
doing on IT needs in the public sector. Before I begin, let me just say that this paper is in
progress and I’m still working with the data. I’m also eager to hear any comments or questions
you might have, so I’ll be sure to leave time at the end.In this opening, you’ve told the audience
nearly nothing about your work. You begin by thanking the audience, and then basically
apologizing for your unfinished work. Your audience is left with no sense of where you are going
or why they should listen to you. Instead, try focusing on the takeaway message and the
importance of that message:Changes in technology are enabling governments to respond to
citizens in vastly different ways, improving efficiency and reducing costs. Those changes are
having real impacts on state governments and specific government programs. I have collected
data on 150 state agencies from 25 different states, and will show you how improving internal
computer systems leads to a 15 percent increase in citizen satisfaction and a 10 percent
decrease in costs. My findings show that states that invest $50 million in their internal computer
systems will see positive returns on those investments within 5 years.In this opening, you
immediately engage your audience by talking about why the research is important, what the
research has found, and how those findings can be applied to improve governments. The focus
is on the conclusions, so the audience knows from the beginning where things are headed.Use
a carefully crafted opening statement as a newspaper article would—with a great hook. Don’t be
worried that the nuance and detail of your research is not listed in the first 30 seconds of your
presentation; you’ll have time to dig into those details later. The opening statement puts your
headline into words, so ignore subtlety for now and imagine a verbal billboard that will advertise
the importance and value of your work.6. CRAFT YOUR CLOSING STATEMENT.This is your
opportunity to sum up your content and hammer home your takeaway message. In question four,
you figured out what you want your audience to do with your conclusions; now it’s time to craft a
strong closing statement that makes it easy for your audience to embrace your message and act
upon it.In a traditional closing statement, you might end by saying:My results differ from the
existing literature because I’ve used new, better data, and have modified the theoretic model in a
variety of ways. The estimates show that improving internal computer systems lead to a 15
percent increase in citizen satisfaction and a 10 percent decrease in costs, which are both pretty
large numbers, right? Thank you for your time and I’m happy to answer any questions you might
have.Alternatively, what if you wrapped your conclusion in a story and demonstrated why your
results are important and worthy of your audience’s action?Imagine that you are one of the more
than 46 million people who currently receive food stamps. To apply for benefits, you need to take
a day off of work—a big deal when you already live below the poverty line—arrange care for your
kids, and maybe take a bus or two to the government office. What a difference it would make to
be able to submit the application online.I’ve shown you how state agencies have improved their
computer systems to make these kinds of processes easier and faster. While costing each state



about $50 million on average, these changes have raised citizen satisfaction and engagement,
and have improved the way they provide services to participants. Either as researchers working
in the area of government and technology or in public-support programs like food stamps, or as
someone responsible for the computer systems in your agency, I urge you to consider how these
technology investments can ultimately improve the lives of people living in your states and your
communities.Here, you’ve made a direct connection with a person’s experience and how the
results of your research can help improve that experience. You’ve positioned the conclusion in a
larger framework of the implications of your work, and why your audience should embrace your
ideas.Your closing statement is not necessarily the place to list the details and caveats of your
work. You have covered those in the course of your presentation, so there’s no need to rehash
them (unless, of course, they are particularly important to your conclusion). Focus once more on
your headline and highlight the important message you want everyone to take away from your
presentation.While I don’t advise you to memorize your entire presentation, I do think
memorizing the opening and closing statements can be useful. In general, memorizing your
entire presentation raises the possibility of forgetting a “line” and blanking on what you planned
to say. Similarly, reading your talk can sound stilted and be boring for your audience (and looking
down to read the text breaks your visual relationship with them). However, you do want those
opening and closing statements—when you have the most undivided attention—to be polished,
concise, and full of content. Take these opportunities seriously and prepare.7. OUTLINE THE
SECTIONS OF YOUR PRESENTATION.1.2.3.4.5.I leave space for five sections here. You may
have fewer, but avoid having too many more. Otherwise, it can make it hard for your audience to
follow you over the course of your entire presentation. Seminal research by psychologist George
A. Miller suggests that we can hold around seven items in our memory at a time; recent research
from cognitive scientist Jeffrey Rouder and his colleagues, suggest that we can hold only three
or four items in our memory at a time. Maintaining a handful of sections that are clear and
obvious will help your audience retain your points.You might think of these sections as “chapter
titles” for your talk. Similar to chapters, they should be oriented around a distinct idea and point.
For example, when you talk about the previous literature, what is the main point of that
discussion? Do you want to show that you have new data dissimilar from previous researchers?
If so, you may want to retitle your previous literature section as “What the research has missed.”
Maybe you plan on extending previous methodologies in unique and exciting ways—in which
case you may consider something like “Advancing the Field.” Explicitly writing these section
names on a slide for your audience may not be necessary, but defining them for yourself will
help you better organize your presentation.There is another advantage to organizing your
presentation into sections: You can reuse sections of one presentation in another. Instead of
starting from scratch each time, you can reuse or tweak an existing presentation by inserting or
deleting well-defined sections. For instance, a technical section on methodology can be cut
when presenting your paper to a less technical audience (e.g., for a keynote), or you may
choose to craft your presentation around only your opening and closing sections. If you build



your slides in sections, it will be easier to move segments from one presentation to another and
to cut and expand when necessary.Sectioning helps you begin outlining your presentation. As
you progress and add greater detail, well-constructed slides will begin to emerge. The more you
think ahead, plan, and prepare, the more likely you are to build a successful presentation where
the audience follows your argument and buys into your ideas.8. WHAT STORIES CAN YOU
TELL?Another way to relate to and engage your audience is to link your research to relevant
stories. By our very nature, we are drawn to the narrative structure of stories, the challenges they
present, and the obstacles their characters must overcome. Stories create anticipation and can
increase your audience’s attention by making it easier for them to relate to you and to remember
your content.Your stories don’t need to be funny or emotional or even particularly personal, but
they should relate to your content and help advance or support your argument. As a researcher,
what stories can you use to connect with your audience? Was there an event that motivated you
to undertake this research? Did you talk separately with survey participants or focus groups? Is
there a unique data issue that you alone have uncovered? Your stories will stick with people.
Your statistics may not.9. IMAGES (SKETCH OR DESCRIBE BEFORE SEARCHING). Graphs
& Charts Pictures, Illustrations, & Icons VideosFrom your written report, you may already have
the graphs and charts you want to show in your presentation, but you may not need to present
every element in detail. Readers often interact with the graphs in your paper in very different
ways than your audience will when you project the same graphs on a screen. This means most
of the graphs from your paper will need some revision to be effective in your presentation (much
more on this in chapter 5). In any case, each graph you use should further your argument; don’t
feel obligated to include all of the graphs in the paper just because you’ve already created them.
Planning the images you will use in advance encourages you to use only those that are
necessary, rather than dumping everything from your paper into your slide deck.When it comes
to pictures, illustrations, icons, and videos, a specific idea of what you’re looking for will help you
find relevant, useful images—rather than creating generic placeholders. A search for “growth”
will give you a 3D column chart with taller and taller columns. Search for “work” and you’ll find
overeager executives shaking hands cementing their awesome new deal. These stock images
are hackneyed and can make your audience see your presentation as tired and unoriginal. Use
this section of the worksheet to sketch ideas for images you would like to find, and consider
specific keywords you can use to find them. This process will put you, not your search engine, in
control of your visuals.10. ANTICIPATED QUESTIONS AND ANSWERS.1. Q:A:2. Q:A:Think
about possible questions you may receive and craft your answers. I provide space on the
worksheet for you to list two questions you expect to face, but you should obviously be prepared
to answer more. I’ve seen presentations where the questioning has gotten pretty rough—in one
instance, the first hand went up before the speaker had even started on the opening slide
(economists are not known to hold their punches). Hopefully you won’t have to face a tough
crowd, but you will be more confident in your material if you prepare.You may also be aware of
some of the shortcomings of your research through conversations with friends, colleagues, or



students. Maybe you’ve already received formal peer reviews, or perhaps there’s something
you’ve purposely left out of your presentation because of time constraints that you think people
might ask about. Perhaps you’re presenting to a specific audience—funders, the media, or
policymakers—and can anticipate additional concerns these stakeholders may have,
particularly if there’s a recent event that brings further prominence to your topic or could
heighten the debate. If you take this step seriously, you may identify issues you hadn’t
considered during the course of your research.As you prepare your answers, aim to be clear,
concise, and to back up your responses with evidence. To get into questions, I like author Alan
Hoffler’s advice: Instead of asking, “Do you have any questions?”—which calls for a “Yes” or “No”
response and may imply that there are no questions—try something like, “What questions do
you have?” This makes the audience’s questions a welcome part of your presentation and it
encourages them to start asking right away.
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Kelley Ridings, “Very useful presentation enhancements. If you make a lot of presentations using
PowerPoint or other visual presentation software, this book will likely provide a bevy of very
useful information to you. I found myself using the suggestions in the presentations I was
making even as I read the book. I can attest these strategies do work very well. I already feel my
presentations are indeed better because of the suggestions I have used so far. I look forward to
adopting many other of these concepts as well.On the downside, this book doesn’t have the
most captivating writing. While if you’re looking for great content, this book will meet likely meet
your expectations, but if that content must be wrapped in engaging text, perhaps look
elsewhere.”

one, “Should be called EXCEPTIONAL Presentations. This book is a must read for anyone who
uses charts, graphs, or other data in their presentations. It breaks down every decision you need
to make with regard to color, shape, density, etc. and provides clear guidance. Jon provides
fantastic examples of each point he makes, walking the reader through various choices to make
the presentation more clear, concise, legible, and impactful. He writes in a very readable and
enjoyable way -- succinct and incisive. He also provides a number of resources for making
consistent and engaging palettes, choosing fonts, and many other design tips for non-designers.
All in all, this book is essential to making EXCEPTIONAL presentations, not just better
presentations.”

Rachel in Washington, “Gets right to the point, with practical tips. I found this book very useful --
it's mercifully short and gets right to the point, with easy-to-implement, practical tips. Probably
most helpful for researchers who present at conferences, like me.Edit: I just got back from a
conference where I used these tips in my presentations, and I got SO much positive feedback. It
was crazy. Suddenly I have a reputation as being a good presenter! Pretty amazing. I think
people see so many dry, text-heavy, not-practiced presentations at conferences, that people
who make a little effort really stand out. Yeah, so anyway, buy this book!”

Bailey, “Very useful. - easy to read- includes color examples of typical versus better presentation
practices- divided into approachable chaptersIncludes intro to color theory and design aspects
that will make your presentations more effectiveGreat for anyone who has ever or ever will give a
powerpoint presentation (which is nearly everyone).I'm a PhD trainee and give many
presentations.”

Troy M, “A must read for implementers and researchers looking to rock their next presentation.
As a visual analytics advisor at a large public health company, "Help me fix my slide deck!" is
one of the most common requests I get from colleagues. "Fixing" a slide deck isn't just about
making better looking visualizations (though they certainly help): Better Presentations hits the



sweet spot between presentation structure, design, and delivery, and makes what can feel like a
daunting skill to master immensely accessible.Jon does an excellent job laying out an easy-to-
follow framework for approaching presentation design, from overall flow to simple tweaks
anyone can make to a slide to make it easier for your audience to connect to your story. Unlike
many other presentation and visualization design books that focus primarily on examples from
business (sales, profit, KPIs, etc.), I've found his book to be highly relatable for those working in
social sector programs and would recommend it to anyone looking to rock their next big
presentation.”

Brad Humphreys, “Great resource for making presentations. I saw several Tweets praising this
book a few months ago and immediately ordered the book. Very glad I did. I am constantly
giving presentations (classes, seminars, conferences, meetings) and am always on the lookout
for advice on how to improve my presentations. This book is an amazing resource on
presentations. A gold mine of tips and suggestions. The advice is soup to nuts. Presentation
structure, slide layout, color, typeface, everything. Chock full of great practical advice. Highly
recommended - I made all my graduate students get a copy.”

Don T. Gala, Ph.D., “Great book!. This is a book that every junior and graduate college student
should own. The earlier that a student learns ti make a better presentation, the earlier they will
experience the success that comes along with it. I highly recommend this book.”

Ebook Tops Reader, “Truly excellent, immediately useful. I bought this book in May, right as my
semester was ending. It was so insightful, that I finished it the day I received it in the mail. I
implemented several of the techniques into my summer course and it was very well-received.
This is an excellent book for anyone that frequently presents. I'm an academic, so I "present"
30+ times per semester. The tips in this book, combined with the website, make it an extremely
useful resource. I usually keep it close by, but it's currently with a colleague -- as word spreads, I
imagine I may need to order another copy. :)”

Mark Edwards, “This book will change the way you present. Forever.. After my first plunge into
this book I took to Twitter to say "I think that this book is about to change the way I present
forever. Have scrawled so many thoughts and ideas based upon the first twenty pages alone".It
is a brilliantly presented resource. Many of the suggestions are things many of us have heard
before, but they are put across in a way that underlines their importance and uses real examples
to demonstrate why they are useful.Since reading this book I have delivered two major corporate
presentations. I've implemented a number of the ideas that Schwabish advocates and begun to
reap the rewards already. I feel so much more relaxed presenting content that I know works
better for my audience, and that means that both the content and the delivery are improved
upon.I've returned to it a number of times since the first read, as a reference guide.”



Martin, “Good practical guide. A very nice blend of practical tips backed up by a nice balance of
the supporting theory. I suspect anyone who has to present data will get at least one or two ideas
from this”

Andrew Halfacre, “For academics who want to present with more impact. Great guide for
academics who want to move away from reading lines of black text to their audiences. He
pitches it just right with lots of practical examples and a professional looking website to back it
up.”

The book by Jonathan Schwabish has a rating of 5 out of 4.5. 140 people have provided
feedback.
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